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Teacher’s Manual for 7B:  

Giving and Receiving Feedback 
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*This lesson runs longer than an hour. We advise you to choose the highlighted activity 

that best serves your students in the timeframe available. 

  

Module Key Learning Target: 

 I know what motivates me in the workplace and I can use critical feedback and 
evaluation such as the MA WBLP to drive my growth.  

 

Learning Target for 7B: 
 I know what motivates me in the workplace and I can use critical feedback and 

evaluation such as the MA WBLP to drive my growth.  
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What Do You Think: Feedback  

Suggested Timing: 15 to 20 Minutes 
   
Facilitation Steps: 

1. Read, or have a volunteer read, Jose’s presentation out loud. 
2. Then, have students read and assess the feedback that Jose’s 

classmates gave. 
3. Finally, have students provide their own feedback. 
4. Ask volunteers to discuss their assessment of the classmate’s 

feedback and then for volunteers to offer and explain their own feedback. 
5. Review the learning target.  

 

 

Tips for Successful Implementation: 

 
Literacy: 208 words, 6th Grade Reading 
Level 

 

 Allow students to highlight and make notes 
in the texts to find connections.  

 
Accommodation: 

 It may help students who struggle with 
literacy or comprehension to see this 
presentation acted out. Assign yourself or 
another strong reader the part of Jose. 
Enlist two other students to play the parts 
of the two classmates. The presenter 
should stand at the front of the room and 
read. When finished, the two classmates 
should read aloud each part of their 
feedback. 
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Student Page 

Assessment: 

 Are students able to explain their feedback assessments? 

 Do students appear to understand the value in providing both positive and 
constructive feedback? 
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Small Group Activity: Glows and Grows Method:  
Kelly’s Story  

 
Suggested Timing: 15 to 20 Minutes 
 
Facilitation Steps:  

1. Go over the concept of constructive criticism and feedback, 
explaining the idea of providing positive (Glows) and constructive 
feedback to a person (Grows).  

2. Discuss how to give feedback, explaining that both criticism and 
praise can be difficult to offer up in a constructive manner. Discuss 
ways to approach both, sharing some of your own experiences.  

3. Group students into small groups of four or five to process Kelly’s story together. Have one student per 
group read the story out loud to their group.  

4. Have students complete their manual page as a group, coming up with as many Glows, Grows and 
questions as they can. They should use the sentence-starters for help if they need it. 

5. Have groups go through their feedback for Kelly, first sharing out their Glows one per group until they 
have no more. Repeat the process for Grows and questions. 

 

Tips for Successful Implementation: 

  
Time Management: 
 

 

 Check in with different groups to keep 
them focused and on track. 

 
Organization/Class Management: 
 

 Ask students to make connections and 
share examples to make the session more 
interactive and provide a way to assess 
understanding. 
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Assessment: 

 Are students able to explain their feedback assessments? 

 Do students appear to understand the value in providing feedback? 

Student Page 
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Presentation: Constructive Criticism and Feedback 

Suggested Timing: 15 to 20 Minutes 

Facilitation Steps: 
1. Review constructive criticism with students if you have not 

done so or they are still struggling with this concept.  
2. Encourage questions and give examples from your own 

professional career.  
3. This activity asks students to deliver their own feedback and 

criticism. 

4. Have students work in pairs. 

5. Students should look at the WBLP. Students should think about 
how an employer might give them constructive feedback. 
What advice would they give themselves? 

6. Students should write their own feedback and have a partner read the criticism to them aloud.  

7. In pairs, students should discuss the questions about feedback.  

 

Tips for Successful Implementation: 

 

 
Organization/Class Management: 
 

 Be conscious of pairings, as some students 
may be uncomfortable with others. 

 If your organization uses a standard feedback 
protocol, this is a place for you to review that 
procedure. 
 

 
 College Connection: 
 

 

 It is important for students to become 
comfortable identifying feedback and 
giving constructive criticism as they move 
into a post-secondary academic setting. 

 
Accomodation: 
 

 Be aware of students who may have anxiety or similar issues. Have a few suggestions prepared 
ahead of time that represent “safer” constructive feedback, and encourage partners to use those 
first. Once comfortable, pairs can follow up with feedback that is more critical. 

 
  

 

  

Plus 2 additional slides 
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Student Page 

Assessment: 

 How are students handling criticism?  

 Are students having difficulties with feedback? Why? 

 What are some of the issues students have with feedback? 
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Team Builder: Feedback Loop 

 

Suggested Timing: 20 to 25 Minutes 

Materials: Company Descriptions 

Facilitation Steps: 
1. Have students complete the Impressed vs. Unimpressed to 

prepare them for the team building activity on feedback. 
Have students briefly share out their answers before starting 
the team builder. 

2.  Have students get together into groups of six by either 
counting off or getting together with their neighbors. 
Distribute the company descriptions to the groups and have 
students partner up with a group member to brainstorm ideas. 
Give students 2 to 3 minutes as a pair to brainstorm and decide 
which one idea they want to present to their other group 
members. 

3. Have partners present to their fellow team members their one idea for feedback. Using the Glows and 
Grows method and the ideas they learned about in the constructive criticism presentation, have 
students provide feedback to their other team members. Students should then decide, as a team, the 
one idea they want to present to the other teams. 

4. Pair teams up and have each team present their company, the company’s need and their team’s 
development idea. After both teams have presented, have teams provide feedback to each other about 
their idea. 

5. After all teams have presented their idea and given and received feedback, have students return to their 
seats to complete the debrief questions on their own as well as the self-rating. 

 

Tips for Successful Implementation: 

  
Accommodation: 
 

 Brainstorming ideas may prove 
challenging to some students, so you 
may want to use an extra company 
description to model brainstorming as a 
class so students have some ideas to 
base theirs on.  

 Have struggling students use the 
sentence-starters from the Glows and 
Grows lesson as a starting point for their 
feedback.  

 
Organization/Class Management: 
 

 Having students stand up when 
presenting their ideas, to both their teams 
and other teams, will help them work on 
their presentation skills.  

 If the room allows for it, having the teams 
spread out to give each time space would 
help them brainstorm and be more 
comfortable giving and receiving 
feedback.  

  

Plus 3 additional slides 
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Student Page 
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Student Page 

Assessment: 

 Are students able to give and received feedback? 

 Are students able to effectively communicate with each other? 

 Can students identify the challenging aspects of receiving feedback? 
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Intentionally Blank 
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Session Wrap-Up 

 

Suggested Timing: 5 to 10 Minutes 
 
   
Facilitation Steps: 

1. Review the learning target, and then ask students to take a 
moment to note the other components of this reflection page. 

2. Highlight the scope of the first set of questions focusing on some 
change in thinking. 

3. Have students assess themselves with the Target Check-In; remind them that this reflection is private, 
and that no one will be asked to share their responses, and that there is no best answer. Rather, this is 
an opportunity for a genuine assessment of where they are in terms of this skill. 

4. Finally, encourage them to be specific in their reason(s) for rating their skill level as they did. 

 
Tips for Successful Implementation: 

 

Dig Deeper/Extension: 
 

 Discuss the value and use of reflection in 
terms of workplace learning, personal 
relationships, schoolwork and goal-setting. 

 Invite students to share their experience 
with reflection and its effect on their 
performance or mastery of a new skill. 

 

Accommodation: 
 

 Some students will require support to 

complete the thinking section of the 

reflection. Give them a few examples to 

help them feel comfortable. Encourage 

them to focus on one step at a time in order 

to keep it manageable. 
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Student Page 

Assessment: 

 Are students able to identify what motivates them in the workplace? 

 Do students have a sense of critical feedback and that evaluations can help 
them grow? 
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Resources for Module 7B in Teacher’s Manual 

 Standard Resources Page 

1.  WBLP: For reference in Criticism Activity 15 

2.  Company Descriptions for Team Builder: Feedback Loop Activity 17 
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Team Builder: Feedback Loops 

Company Profiles 

Jim’s Lawn Service is a landscaping 

company that needs to become a green, 

organic service to appeal to more new 

customers.  

Andre’s Barber Shop is a neighborhood 

barber shop that needs to expand into a 

second location in a new neighborhood. 

The Local Place is a breakfast restaurant 

that needs to start serving lunch and 

dinner to get more business.  

The Right Fit is a consignment clothing 

store that needs to start selling new 

clothing alongside their consigned 

clothes. 

Symmetry Inc. is a graphic design firm 

that needs to hire new designers so they 

can serve more clients. 

The Right Angle is a residential 

construction company that needs to hire 

more workers so they can start taking on 

larger commercial jobs.  

Encode is a software design startup that 

needs to find a new office so they can 

grow their business.  

Quick Stop is a neighborhood 

convenience store that needs to start 

selling more fresh food to better serve its 

customers.  

 


